
Mandate Position Requests: 
A Financial Review



Fall, 2013

Referendum Planning

● Estimated 6.0 FTE Interventionists for RtI / SLD for 
mandated areas

● Needed Reductions of $339,132 with Successful $1.75 
Million Referendum



April & May, 2014
Board Approved Reductions
● Health & Dental Insurance Plan Changes
● Reduction of 2.0 FTE Custodial/Maintenance
● Closure of District Copy Center
● Reduction of Learning Aide
● Elimination of Custodial Overtime
● Elimination Teacher Mentor Pay
● Limits Extra Contract Days
● Restructure Fixed Asset Inventory
● Eliminate High School Read 180



December, 2014 Financial Position

● Estimated 3-Year surplus of $1,343,106 through the current referendum as 
a result of reductions made being more than needed

● Pre-Planning for expense increases related to mandates



January, 2015

Joint Strategic Planning Meeting Estimate:

● 6.0 FTE Interventionists

● 0.25 FTE Educator Effectiveness Support



February, 2015 Financial Position

● Governor’s Budget Proposal Reduces Aid by $150 per Student

● Changes Estimated 3-Year Surplus from $1,343,106 to $777,964



April, 2015 Financial Position

● Includes:
○ Central Office Restructuring for Human Resources Addition
○ Middle School Restructuring
○ Special Education Restructuring
○ Known Retirements/Resignations

● Changes Estimated 3-Year Surplus from $777,964 to $949,280



April, 2015

Tonight’s Recommendation:

● 4.8 FTE Interventionists

● 0 FTE Educator Effectiveness Support



April, 2015 Financial Position

● Includes:
○ Central Office Restructuring for Human Resources Addition
○ Middle School Restructuring
○ Special Education Restructuring
○ Known Retirements/Resignations
○ Proposed Mandate Positions

● Changes Estimated 3-Year Surplus from $949,280 to $306,176



Mandate Position Requests
Questions


